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April 23, 2021         Issue 52 
We’re seeing more nominations for top leadership positions in DoD, State, and National 
Intelligence. Colin Kahl is making slow, tortuous progress through the Senate, where he 
continues to face strong Republican opposition. The F-35 is in the news this week, with 
concerns about maintenance costs and a pause on ODIN, the replacement logistics system for 
ALIS. The CMMC rollout is meeting an anticipated bottleneck as the process for qualifying 
assessors appears stymied.  In good acquisition news, there is lots of momentum to connect 
data, companies, and capabilities—as highlighted in our top story. And for those from the 
education contingent of the ARP community, check out Mark Folse’s commentary piece on why 
the Navy needs a comprehensive approach to education, along with champions willing to guide 
and protect that investment. 
Over the past few weeks, the ARP crew has been connecting virtually with symposium 
presenters in practice webinars as we gear up for the live event. It’s almost embarrassing how 
great these sessions are going to be – the mix of perspectives from researchers and DoD 
leaders truly creates new knowledge and insights. Make sure you plan to attend a variety of 
panels to get the full experience. We’re even planning a few open networking sessions so you 
can talk amongst yourselves—open to registered attendees only! 
 
This Week’s Top Story 
Free the Data: Vice Chiefs Launch an Acquisition Crusade 
Patrick Tucker, Defense One  
America’s sophisticated jets, drones, combat vehicles, satellites, and other gear produce data 
that the Defense Department can’t access, use, or share in the way that it wants to. 
Gen. John Hyten, the vice chairman of the Joint Chiefs of Staff, and the services’ vice chiefs are 
looking to change that. In May, they intend to release a set of mandates that they hope will 
reshape how defense contractors produce things for the U.S. military. 
The week before last, Hyten and members of the Joint Requirements Oversight Council, or 
JROC, journeyed west to speak to the heads of some of America’s most innovative companies, 
large and small. They met with senior leaders at leading companies like Qualcomm and 
Microsoft as well as Rebellion Defense, a startup focusing on software and data analysis 
products for defense applications. They had dinner with Elon Musk at SpaceX. The objective 
wasn’t to discover new products but to understand how digitally-driven industries produce things 
in the year 2021. 
These discussions helped the JROC come to consensus on at least one principle for the new 
mandates, Hyten said on a plane during the trip. 
“Data can’t be stovepiped,” he said. “It must be shared and made available to the community. 
There’s still [intellectual property] in the platform owned by the contractors, but in order to 
maintain the system, we need the data. To operate the system we need the data. It can not be 
stovepiped. Period.” 
Read more.  
 
ARP and NPS News 
Registration is open for the 18th Annual Acquisition Research Symposium 
May 11-13, 2021. Keynote speakers are Ms. Stacy Cummings, Acting Undersecretary of 
Defense for Acquisition and Sustainment, Vice Admiral Jon A. Hill, USN, Director of Missile 
Defense Agency, and Mr. Frederick J. (Jay) Stefany, Acting Assistant Secretary of the Navy for 
Research, Development and Acquisition.  
Register to get full access to panels and networking events. 
Student research video: Next Generation Logistics Ships (NGLS): Refuel 
DoD is the largest consumer of energy in the US & the world’s largest international user of 
petroleum. ARP students Capt Barry Loseke and Capt Kevin Yarnell discuss their research 
exploring how DOD can maintain its competitive advantage by reexamining the way fuel is 
distributed in a contested environment. 
Innovations- No Contract, No Budget, No Protests: Public-Private Collaboration Delivers 
Contracting Innovation 
Anne Laurent, NCMA Magazine 
This month, a team of writers led by the peripatetic Air Force Maj. (and NPS Professor) Dan 
Finkenstadt partnered to illuminate a successful innovation partnership that led to a 
procurement protest tool. That might seem like a lot of partnership, but that’s the point. 
 
Education 
Bring Back Education for Seapower 
Mark R. Folse, USNI Proceedings  
In early 2018, the Donald Trump administration promulgated a new (and inherently naval) 
National Defense Strategy (NDS) aimed at peer competition with China and Russia. A key 
assumption of the NDS was that after two decades of fighting terrorism, the U.S. military’s 
advantage over peer adversaries has eroded. The Department of Defense sees itself operating 
in a new “Cognitive Age” where artificial intelligence, cyber, and remote-controlled weapon 
systems make warfare in the air, on land, or at sea more complex and dangerous than ever 
before. To reverse the effects of this erosion, service members will have to be highly trained to 
survive and succeed in this environment. Education is also needed, however, to best prepare 
officers and enlisted for the challenges of the 21st century. The Army, Air Force, and Marine 
Corps have university systems that oversee and unify the educational efforts of their various 
schools. The Department of the Navy (DoN) does not, which leaves it disadvantaged. Read 
more.  
 
Acquisition and Innovation 
New bottleneck emerges in DOD’s contractor cybersecurity program, concerning 
assessors 
Jackson Barnett, Fedscoop 
How will the DoD’s next multibillion-dollar IT contract fare after messy JEDI deal? 
Andrew Eversden, C4ISRNET 
New DARPA initiative gives contractors access to cutting edge commercial tech 
Jackson Barnett, Fedscoop 
Pentagon readies new policy to boost cyber workforce amid recruitment challenges 
Lauren C. Williams, FCW 
Striking the Balance - Software Acquisition  
Webinar recording with a variety of private sector and government experts in software 
acquisition, presented by Defense Acquisition University 
 
Research 
Opening up Military Innovation: Causal Effects of ‘Bottom-Up’ Reforms to U.S. Defense 
Research 
Sabrina T Howell, Jason Rathje, John Van Reenen, Jun Wong  | SSRN 
F-35 Sustainment: Enhanced Attention to and Oversight of F-35 Affordability Are Needed 
U.S. Government Accountability Office  
Aircraft Carriers: Homeport Changes Are Primarily Determined by Maintenance 
Requirements 
U.S. Government Accountability Office  
 
Congress 
No 5-Year POM Likely In DoD’s 2022 Budget 
Paul McLeary, Breaking Defense  
DoD nominee Colin Kahl advances in Senate as vice president casts tie-breaking vote 
Joe Gould, Defense News 
Mara Karlin selected to lead Pentagon strategy office 
Aaron Mehta, Defense News 
 
Defense and Federal Government 
President Biden Announces Key Administration Nominations for National Security 
White House Press Release  
Space Force wants to reorganize some offices as it continues setting up 
Scott Maucione, Federal News Network 
F-35 program office announces a “strategic pause” on new logistics system 
Valerie Insinna, Defense News 
Effective application rationalization eludes agencies 
Dave Nyczepir, Fedscoop  
Navy Information Warfare Leader Says IT Adoption Too Slow 
Yasmin Tadjdeh, National Defense Magazine 
Another year, another record-high budget request for VA 
Nicole Ogrysko, Federal News Network  
Commentary: Biden Appointments Signal Major Changes In Digital Operations and 
Acquisition 
Stan Soloway, Government Executive 
 
Acquisition Tips and Tools, with Larry Asch 
So you think you know the Federal Acquisition Regulation (FAR)? 
The FAR recognizes that acquisition planning and coordination is successful by using multi-
functional teams with varied expertise. Acquisition team participants are identified early, and 
team members should be empowered in their areas of responsibility. This leads to teamwork, 
unity of purpose, and open communication among the members of the team in sharing the 
vision and achieving the mission. Contracting officers are encouraged to take the lead in 
business process innovations and ensuring that business decisions are sound. As a Program 
Manager (PM), it is key to get the best Contracting Officer support, and there are many 
contracting organizations and individuals that deliver good advice, help solve problems, and find 
a reason to say “yes” instead of “no.”  
No one is an expert in the entire FAR (53 Parts). It is a living, breathing document that you must 
keep up with as it changes, and it doesn’t stop there. You also need to track changes to the 
Defense Federal Acquisition Regulation Supplement (DFARS), Services Regulations like the 
Army Federal Acquisition Regulation Supplement (AFARS), and local policies and procedures. 
The key is to get good team members who represent their area of expertise well and can help 
deliver the best product or service in a timely manner. Each member of the team needs to know 
their area well, and the Contracting Officer is a key player on the team.     
The FAR is complex, but digging into the details can be rewarding. A friend of mine who was a 
recognized acquisition and FAR ninja, Mark Lumer, spent years writing about the FAR and 
DFARS in a series of articles titled “So you think you know” for National Contract Management 
Association. Below are a few nuggets.  
Ready to test your FAR knowledge?  
QUESTIONS (Answers below): 
1. True or False- Every federal contractor must have a Taxpayer Identification Number 
(TIN) to be eligible to receive US Government contracts. 
2. True or False- Contracting officer's representatives are contracting officers. 
3. Yes or No- Does the FAR apply to Navassa island in the Caribbean? 
4. True or False- The FAR defines the word "day" as a business day. 
5. True or False- The FAR lists 11 separate definitions for the term "United States." 
6. True or False- There are 5 different definitions of the term "micropurchase threshold" in 
the FAR. 
7. True or False- The definition of "contract specialist" does NOT appear in the FAR. 
ANSWERS: 
1. Answer- False. FAR 52.203(d) lists several situations where a TIN is not required. 
2. Answer- True. They are- FAR 2.101 defines "contracting officer" to include- " Contracting 
officer means a person with the authority to enter into, administer, and/or terminate 
contracts and make related determinations and findings. The term includes certain 
authorized representatives of the contracting officer acting within the limits of their 
authority as delegated by the contracting officer." P.S. CORs still cannot change the 
contract. 
3. Answer- Yes. Under FAR 2.101, definitions- see "Outlying Areas." 
4. Answer- False.  FAR 2.101 states "Day means, unless otherwise specified, a calendar 
day." 
5. Answer-True. See the definition in FAR 2.101. 
6. Answer – True. FAR 2.101. 
7. Answer – True. FAR 2.101. 
Contracting officers should be experts in the FAR and PMs should demand that expertise, but 
acquisition is a team sport and goes beyond contracting. Success requires the whole team to be 
empowered and bring exhaustive expertise like a contracting officer. 
 
